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VISION REGISTRAR MESSAGE

| am pleased to share this annual report highlighting the work of the Office
of the University Registrar (OUR) in supporting the university community.

Transcendi Ng eXpeCtatiOnS th Foug h We are so fortunate to be a part of such a wonderful team and look forward
. . to supporting the University of Florida’s future successes.
collaborative synergy and solutions.

Over the past decade, the needs of those we serve have changed
dramatically, as our constituents are utilizing more of our services remotely.
Our Criser Hall lobby space was minimized in a renovation to better serve
the needs of our employees and constituents. While we still have a fully-
staffed service counter to meet visitors face to face, we have added
significantly more employee work stations to meet our increasing volume
of electronic and phone requests for records, transcripts, registration and

departmental support. The workspace design maximizes collaboration
amongst employees who are supporting our multidisciplinary approach to

The Office of the University Registrar

provides responsive, considerate and projects and customer service.
knowledge able service: ensures adherence This renovation also provided space for a contemporary office suite where

] . ’ we serve students receiving Veterans Educational Benefits. This new office
to academic policy; creates, safeguards and space, coupled with a breakthrough in speeding the certification of Veterans

Benefits, has help lead UF to gain recognition as a Veterans Friendly
institution of higher education.

preserves academic records; collects and
analyzes critical data.

To continue to improve communication to students, families, faculty,
staff and former students, we have greatly expanded our presence on
social media. This has allowed us to extend our reach in communicating
the university’s critical academic processes, dates and deadlines to our
followers, who continue to increase. ) "
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Our participation in the new student records system infrastru?'r N
_i[_nplementation has energized the OUR team as we quk forwakd .t% a X\ \
modern approach to serving the university. We wealcome you ﬁ.if\put__a 5 WIe ' L,

work to innovate and implement new initiatives in the ébming Year. ! . \.;1{ '
Stephen J. Pritz, Jr. ¥y - e o
Assistant Vice President for Ly ! A

LI |
Enrollment Management and University Registrar —— - l"l., \ \\4 :t
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has documented our vaItf‘gMelp
Unlversi‘l:y of Florida students,
faculty and staff understangd what
is important in our professional
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The O.U.R. staff sets important
goals for each upcoming academic
year and utilizes those goals to
assure that important initiatives are
supported. The 2016-2017 goals are
noted here with brief updates on the
progress made toward each.
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Lead the Master Data

>> Management (MDM) project
-5 which included the creation of a
data standards manual, defining
over 700 data elements.

|
::1 I

%ﬁtiﬁtj‘ed to expand the Enroliment
" 'profile, providing data visualization =~ =
of various metrics produced at
the beginning of each term for
university leadership. Created an
internal Enroliment Profile of
management metrics for Enroliment
Management administrators. -

Collaborated with UF Information
Technology (UFIT) to enhance
transcript ordering by making the
ordering process mobile friendly.

e
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"Created a major expansion of the data
visualization and dashboard support provided
. to the UF Online team.

Enhancéd communication by adding a visual
display in the Registrar’s lobby and increased

“" _our social media presence through Twitter,
Y / :'5’?' Facebook and Instagram, and substantially
£ increased video tutorials and ad hoc “live”

videos during key activities like registration
and graduation.

L9]




We wrapped up our first year of fully running social media. —

Entering year two, we hope to double the numbers. L f,

https://www.facebook.com/UFRegistrar Facebook s,
591 Likes in 2017 [90 in 2016]

https://twitter.com/UFRegistrar/ . 551 o/o

369 Followers in 2017 [168 in 2016] Social Media

https://www.instagram.com/ufregistrar/ Increase for
143 Followers in 2017 [38 in 2016] 2017
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™\ COMPASS
/4§ PROGRAM

We have done more than
planning and preparing.
We have helped implement
through data conversion,
testing and more testing.

Retaining accurate records is of paramount importance to
the Registrar’s office, but how records are kept has changed
over the years. Originally, Permanent Record Cards (PRCs),
which were maintained for each student as a permanent
academic record, were kept by hand. In those early days, good
penmanship was critical to PRC accuracy. The advent of the
typewriter improved uniformity and efficiency in the record
keeping process. As the O.U.R. entered the digital age, PRCs
were completely phased out, and new student records were
housed on a locally developed online system known as GATA.

While PRCs are now obsolete, their information is still
important, so over the past academic year our office has
worked diligently to digitize these records. This is a formidable
task, as it can take up to 10 business days to convert and triple
check one historical student record. After conversion, former
students can easily view their record and order their official
transcript online.

The Office of the University Registrar is committed to

protecting and maintaining the academic record of every

student who has attended the University of Florida. To date, )
the Records teams have converted all the records of students /
born after 1956, and the effort continues to convert as many as

possible before our new student records system goes online.
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When originally designed, our Criser
Hall Lobby served all students who
advanced registered for classes

each term in addition to being the
clearinghouse for forms required to
manage many university academic
policies. A lot has changed since then
and, to better serve our students, our
lobby had to change, too.

The need for students to physically
come to the O.U.R. has been greatly
reduced by increased online and fully
responsive mobile phone interaction.
Many forms and services have been
made more distance-friendly, which
allows us to better serve our students
from wherever they are in the world.
In addition, changes to the transcript
ordering system means that students
no longer have to wait their turn in
the lobby to order or pick up their
transcripts.

As our need for lobby space
decreased, our communications by
phone, email, and fax increased. Over
the past year, extensive renovations
have made much better use of our
space by reducing the walk-up lobby
and greatly expanding our phone and
online service center.

In the Office of the University
Registrar, we are dedicated to
continuously providing the best
service possible. As you can see in
the before and after photos of the
Registrar’s lobby, we are committed
to continuously evolving to serve
students in the best way possible.




Develop administrative
infrastructure to enhance and

_ ¢ support innovative teaching
As each academic year ends, O.U.R. '\ | and learning. a
. Action Item: k
staffers are Cha"enged to look ahead The Office of the University Registrar will
to identify proiects and goa|s for the — s collaborate with campus partners to begin testing
- 5 and migrating the student records system, using

coming year to improve our support
of the university’s mission.

the technologies included within the COMPASS
program. The effort began in July 2017 to
prepare for the August 2017 release of Academic
/ l,:‘ % Structure, with continued testing throughout
\L\ _’ ’ next year for the remaining releases.

Optimize university resources
to enroll and support students
by implementing best practices
and appropriate technological
solutions.

Work collaboratively to broaden
¢ the university’s presence
nationally and internationally.

Action Items:

The Office of the University Registrar will grow our
social media presence, including increasing the
use of instructional videos for students, staff and

f alumni. Using audience traffic analysis, the office
will identify the web services with the greatest
traffic to maximize online presence.

Action items:
The Office of the University Registrar will use
Tableau software to create an internal dashboard
of various types of data such as advance
registration data, course demand analysis data
and degree data. This data will be made available
to assist Division of Enrollment Management
and other university administrators and leaders
in making enrollment and other administrative
decisions. /

[17]



o. u. R. COMMUNICATIONS, COMPLIANCE AND OUTREACH SERVICES

co R E F u N CT I O N s OPERATIONS SUPPORT SERVICES
-4 -4 AN REGISTRATION AND CURRICULUM SERVICES

Provides data entry
and imaging of
Admissions and
O.U.R. support
documents.

Coordinates

) 5
Inserts, sorts anc] - ' - - Enrolimant : 5’,
reiegsses outgoing B 1 - Provides technical " Management, ik
mail, and opens, L ' _ support of all "ty Admissions and : g )
b | . ' 4 :

sorts and distributes = : hardware and O.U.R. renovation
1

incoming mail. software for the projects.

_::_- division. 2 1 Documents
' Scanned

Cubic Feet of
Documents
Recycled
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COMMUNICATIONS, COME
AND OUTREACH

Coordinates access to
------------ non-directory records
and compliance with
privacy laws and
regulations.

Reviews and
provides content
Creates customer and updates for the
service surveys. Registrar’s website. _
Collects, analyzes ‘
and responds to
feedback.

Communicates policies
and procedures both
internally and to the
university community
by phone, email,
face-to-face, and by
contributing submissions
to Gator Times.

Develops and leads
comprehensive cross
training program

for the Registrar’s
Office.
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oducing the mobile-friendly undergraduate
total catalog and mobile usage has steadil

year, smart phone and tablet traffic ac
36.58% of 1.9 million unique catalog ons.

-~

Coordinates with the P~
Statewide Course Nu 'ngo
_ -~ System (SCNS) and ma ins

the campus curriculum

of all courses approved - X

~
Coordinates student
registration.

kL
)

space for ctional <
activiti rsand

by SCNS. & 4 | stude

$'\ NON-DEGREE
k APPLICATIONS b
! PROCESSED

. '] ‘
! ~ | ' !
1 e A ¥ ;
: \ i PREREQUISITE S 88 =
rovides enrollment certification. S
" ~
1 : CHANGES Reports enroliment to the National e
|‘ I -4 e to comply :
o Creates course 6 o ts.
Processes withdrawals, offerings in conjunction o CURRICULUM

with colleges and
departments for
publication in the online
termly Schedule

of Courses.

drops, cancellations
and registration
reinstatements.

INVENTORY
CHANGES

ENROLLMENT

chd '_' T Ly
B "T aa 1TE, nordi
3 )

MORETHAN AT L o, A ) ' CERTIFICATIONS
. niversity Curri m Committ e:t_a an !:‘ =

culty Senate. S

NON-TRADITIONAL .
PROGRAMS SUPPORTED

REGISTRATION & CURRICULUM SERVICES

[22] [23]




2016-'17
2015-’16

2014-'15
2013-'14

[24]

54,854
52,519

50,536
50,095

FALL
ENROLLMENT

Source: Ftudsnt Infarmation Flle

REGISTRATION & CURRICULUM SERVICES

TRANSIENT STUDENT
APPLICATIONS PROCESSED

6,058

COURSE REGISTRATIONS

470,098

470,913

485,821

:Z'-,_ia.ru Hn 504,085

EMPLOYEE EDUCATION

PROGRAM REGISTRATIONS
1,296

STUDENT ATHLETES
ACADEMICALLY MONITORED, CERTIFIED
AND REPORTED

604




NON-CLASSROOM
RESERVATIONS PROCESSED
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GRADE CHANGES
12000~

_10.95L

Coordinates the undergraduate,
graduate and professional
academic certificate award process.

8000

Maintains records for majors, —
minors and SASS audits.

4000

Orders, checks and prepares
certificates, diplomas, —
Associate of Arts degrees and
President’s Honor Roll awards.

HARDCOPY TRANSCRIPTS CONVERTED TO ONLINE
DATA ACCESS

I 2014-'15 3,374
2013-'14 1,632

. 2015-'16 3,045

Manages the University

Grading System.

2016-"17 7,517

[31]




Maintains systems that collect data
for the student data warehouse.

Communicates and promotes
observance of academic deadlines.

Prepares data files and other
reports required by the Board

of Governors and National
Collegiate Athletic Association.
Processes data requests from
on-and off-campus entities.
Compiles and provides statistical
enrollment reports.

Serves as liaison between
systems staff and internal
constituencies. Serves as liaison
with Enterprise Systems, colleges
and academic departments.

Annually creates the Enrollment
Profile for university leadership
and the internal Enroliment
Profile for Enrollment
Management administrators.
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BEFORE AND AFTER...

Today’s newly rebranded Student
Veteran Services Office bears little
resemblance to the office prior to the
passage of the Post-9/11 Gl Bill.

In the past, a single employee would = ' : : _ | Ofﬂce Of

meet with student veterans at the _
customer service counter in the | i, ! '

Registrar lobby before taking them to M = ! - | .- VEtera ns
a small office. As we grew, a portable ! _ Affa Irs
wall was constructed in that single : g T T — - v :

office to add an additional veteran
services assistant.

Over the past year, we constructed an
entire suite of fully renovated offices
to better meet the growing demands
of this complex federal educational
benefit for our veterans. The suite
includes three separate office spaces
for certifying officials and a common
area which houses four work-study
students. The office suite also has

a dedicated work station for our Gl
Bill recipients to use when logging
on to the Veterans Administration’s
website.

In conjunction with a redesigned
website and online form access,

our improved physical and virtual
spaces have both modernized and
streamlined the process for student
veterans and military dependents to
receive their Gl Bill funding.

oA _¥_k ll-'i""‘ *
‘."'-i-il"" " e W

i*‘.." - N

T e "',"‘-.’--‘-. .I ..I ‘..‘JJ‘

-




0.U.R.
VETERA

Services provided during
this fiscal year by our
campus VA office include:

 Certification of over 700
veterans and dependents
for VA educational benefits
each term.

« Employment for four VA
work-study students.

« Processing of out-of-state
fee waiver requests for
eligible veterans.

« Outreach to students at
various campuswide events
including Transfer Preview
and individual college open
house events.

« Our transition to an online
application, along with
creation of a new tracking
tool, has dramatically
reduced the time it takes GI

Bill recipients to be paid.

[36]

VETERANS AND
DEPENDENTS CERTIFIED
EACH TERM
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AWARDS AND RECOGNITION +; Sy

Aja Perez
Standard Insurance Employee
Recognition Award

Aja Perez

Kathy Zemba

University of Florida Superior
Accomplishment - Divisional Award

Kathy Zemba

The 2016 Phyllis and

L. Vernon Voyles Outstanding
Achievement Award - awarded
for exemplary service

STATE LEVEL

Chair, Steering Committee, Florida
Automated System for Transfer of
Educational Records

Co-chair, State University System
Residency Committee

Admissions and Registrar State
University System Committee

Florida Association of Collegiate
Registrars and Admissions Officers

Florida Association of Veterans
Education Specialists

Florida Virtual Campus Transient
Admissions Steering Committee

NATIONAL AND REGIONAL LEVEL

American Association of Collegiate
Registrars and Admissions Officers
(AACRAO) Transfer and Articulation
Committee

Association of American Universities (AAU)
Secretary, AAU Registrars Board of Directors

Advisory Committee, National Student
Clearinghouse

Florida Representative, SPEEDE Advisory
Committee

PARTICIPATION - Southern Association of Collegiate

. Our expertise was shared with Registrars and Admissions Directors

presentations at these events
this past year:

AACRAO Annual Conference

FACRAO Annual Conference
SACRAO Annual Conference

» Hosted and coordinated SACRAO
annual conference in St. Petersburg, FL &

« Office of the University Registrar
staff members also are members of
more than 30 committees on the

k. University of Florida campus.




TEAMWORK




[42]

While many OUR employees reach out to serve in the Gainesville
and surrounding communities, we would like to highlight Beckie
Preston, associate university registrar, whose singing voice has
been enjoyed by many at our office events. Beckie, a member of
the Gainesville Harmony Show Chorus, and her colleagues routinely
give back to the Gainesville community by generously devoting
their award-winning harmonies at various events. One occasion in
which they volunteer is at Naturalization Ceremonies. While there
are many others, which you may view by going to gainesvillechorus.
com, the Naturalization Ceremonies hold particular significance for
our office because three of our staff have received their citizenship
at these ceremonies.

[43]
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222 Criser Hall / PO Box 114000

Gainesville FL 32611-4000

352-392-1374
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http://www.registrar.ufl.edu
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